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Sansho Co., Ltd. - A True IPM Pioneer

In American History, pioneers are noteworthy individuals. They are the courageous people who go first
into unknown territory and prepare the way for others to follow. Opportunity awaits these people who
go first, but also hard work and the mastery of new situations and ideas. Sansho Co., Litd. has become
such a pioneer by deciding to use integrated pest management (IPM) in their operations throughout Japan.

The agricultural model of TPM was developed in 1923, to protect cotton from the boll weevil in the
southern United States. It was not seriously applied to landscape and grounds maintenance until the
late 1970's and early 1980's, when a few pioneers had the vision to try. While we were not the first to
do it, the City of Eugene, Oregon was one of these early pioneers. We began to use IPM in our parks
maintenance program in 1980. Qur success was appreciated in the community and elsewhere. Over the
next two decades we were recognized as a leader in the practical application of TPM. Others contacted
us to learn how to do as we had done.

In September of 1999, three new pioneers from Sansho Co., Ltd. in Japan came to Eugene to learn about
IPM and how to use is in a comprehensive grounds maintenance program. Kunio Shiihara, now
Chairman and CEQ of Sansho Co., Ltd, Naohisa Ohtsuki, now Company President, and Hirota Masuda,
Advisor and Interpreter, spent a week in Eugene. They were eager to learn, listening attentively to
lectures, taking extensive notes, and following up with field tours with all of our crews using IPM. They
also visited nearby Oregon State University to discuss IPM methods with the professors there.
More Sansho Co. employees came the following year.

Now I have heard that Sansho Co. will launch the Sansho IPM System throughout Japan. They have
become true IPM pioneers. As one who has had that experience, I know that challenges await them.
But, T have met the men who will lead SanshoCo. in this effort. I know that they will meet these
challenges effectively. Sansho Co. will be a successful pioneer and others will follow in their footsteps.
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